FINANCIAL RISK ASSESSMENT AND MANAGEMENT
For the period 17 April 2022 - 317 March 2023

1 Income
Topic Risk dentified Risk Level | Management of Risk Staffacion | Internal Audit
Checks (Every)
H/M/L
VAT reclaim Mot submitted | M 3 -- Dates identified after 31° Mar & 317 Dt Ciary L2 months
Not paid by HMRC || Check & Report to Parish Council L manths
Frecept Mot submitted L Full PC Minute - RFO follow up s r_u_mi 12 months ]
.mﬂm_umi by ©C L Check & Report To PC. o Diary ! .mm.ﬂmﬁﬂ:._m
- . Adequacy of precept H _Monthly review ._“:n mrmm.m.mﬂ to actual Diary i 12 meanths
Grants — _._u#m:_, Claims procedure M | Clerk/RFO check quarterhy 12 menths
Recelpt of grant .__.._q_.._m..q._l_..h_.:._m: | NA Check & Report to PC, Diary 12 months
Grants = District - Claims procedure fL Clerk/RFO check quarterly i .H.m_l_._._n_..n__.m
- | Receipt of grant when due M Check & Reportto PL. | Diary 12 months |
Investment Income Receipt when due M i - ) Diary LI maonths
| Investment Policy | HA Review _H_._n.____ annually | Diary 13 manths
Surplus funds o _ A Review policy annually | 12 menths B _
2 Expenditure
Topic Risk Identified ' Risk Level Ma nagement of Risk Staff action Internal Audit |
Checks (Every) |
HM/L
Salaries Wireng salary paid M Check to minute _a_._._m.._._wmﬂ ____mﬂ:..___. 12 :.__u_:_”:m |
" .“_“_...__E:m hours paid L Check to times heet/oontract _.______m,q.;vwmqm:*____ 12 months |_
Wrong rate of pay M Check to contract hember verify 12 ...._n_i_ﬁ
wm_mm employes L Check to PAYE nmnn_n_u & lists Membaer verify Hm :._n_:*_._u
| Wrong deductions = N| Pl Check to PAYE Cales B .__..___ ember verify ! Hm :._n_:*_._m
Wwrong deductions - Income tax | M | Check to PAYE Cales | Member verify 12 months
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‘Risk Identifled

Internal _____._.n.“.:e.

Topic Risk Level | Management of Risk  Staff action Chetks (Bvar
H/M /L
Self employed status M Agres E_“H_.._. Inland Revenue mm: ' Dbtain letter from L2 months
challenged employed status Inland Revenue and
keep on file
| [Hrect Costs j Goods not su _u_u__mn._. =] - ] ._...._.E.Hq syatem ) ._p_u_u_.n_,._m_ check L2 :._n_.ﬂ._”_m
”_”..Ml._nmn_ Involce ._._n_u:mn_.“_q.nmrn:umﬁmﬁ_ L _m.”._._m.nr arithmetic N }E“_E.._m" check L2 _.=n._.”_ﬁ_._m
Expenses Chequa/BACS payable is excessive 3 m.ﬁjmh.n._u.ﬁ..“._.n.uq invoice sent to __un__._ _..__nm_ hember ...m.:?. B _._.__u_._:._ml
| Cheque/BACS pavable to wrong party | b Skanatory or involce sent to Councl Member verify & manths
Stack loss H Point of sale info and contraol Reconcile to Stock |6 manths
. _w__m. Allowances .I._m__ﬂ overpakd M Claim form & minute RFO werify & manths
Income tax decluction L Check to PAYE Records & lists RFO werify & manths
_m-m..ﬁ.m, support n_u..,_mln_ pay : A Binute power M ember verify 12 manths _
Apresment nmnnc.ﬂ__? pay tL Minute o ) hember ,._Em_"._ﬁ i L2 months
Canditions agreed 5 L Lse reasona bbe condition RFOD check - 12 manths N |
Chequa & E__E?mﬂ M . Sgnabory In a.m__u ete Stub & ._.__n___.“:mq L Member ,__EE |12 months |_
Follow up :m_.%.nmmwuz ?___-- RFD check h.a 3:5_”_3 bsdget .mm_u werify . _E .:._n:.:._m .
Elaction Costs 3 | Invoice at agreed rate . !_.J| _ RFD n_._mnr and E:EE _”__._..”.&.mﬂ mm_u ,_._.nz.m.._r,l _____._?w:m..._.wﬂl|
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3 Review of the policy.

This policy was accepted by the Parish Coundil at its meeting on 10 November 2022 and will be reviewed annually.

Signed: 1 Donahue [Chair)
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